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Space Needs Assessment and Site Feasibility Study

1.0 Executive Summary

Introduction

Dewberry, a national architecture and engineering firm specializing in the programming, planning, and
design of public safety facilities was hired by the City of Grove in May of 2022 in response to their
Request for Qualifications for Professional Architectural Design Services for the Planning and Design of a
Public Safety Facility. This study includes the program development for the individual departments of the
Police, Fire, and Emergency Management including recommendations for future facility needs to
accommodate community growth projections over a 20-year projection, and concept design options for
each department, and statement of probable cost. Recommendations were developed to incorporate best
practices related to public safety facility design.

Methodology
This final report consists of these major sections:

1.0 Executive Summary | presents an overview of the process used in the study, as well as
preliminary findings.

2.0 Space Needs Assessment | defines current and future facility programmatic needs.

3.0 Site Analysis

4.0 Concept Design Options | defines concept floorplans for each facility and renderings that
show representatives materials.

5.0 Statements of Probable Construction Cost | develops an overview of costs for the various
proposed phases of the masterplan.

The overall study began with a kick-off meeting that included the development of the Critical Success
Factors and a discussion of existing sites and building conditions and their shortcomings. The next step
involved information gathering in the form of questionnaires, collection and review of relevant data and
information, and discussions with Police, Fire, and Emergency Management Department staff
representatives. Dewberry toured the existing buildings for each department to confirm existing functions
and identify operational deficiencies.

Critical Success Factors
e Plan for the future - expandability, flexibility, and adaptability
e Building community support in difficult financial times. Utilize active and supportive organizations
to build community support.
e  Civic pride
e Recruitment tool

e Fire — maintain current 1ISO rating of 3

Building Safety and Security

The existing municipal buildings in this study were built with code standards and parameters that are now
out of date. Many of the original planning guidelines need modifications to respond to today’s concerns
for heightened safety and security measures. Some examples of these safety and security risks include
the following:
e No secure staff parking directly adjacent to the staff entrance. Not enough public parking for any
of the three existing facilities
o General lack of security between public and staff
¢ Insufficient public parking
No adequate lobby space for Police, Fire, or Emergency Management
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e Lack of space to meet present program needs

¢ Lack of Evidence & file storage area for Police
Lack of hardened or protected spaces during storms
Lack of natural light within all facilities for employee morale and potential energy savings

o Frail and outdated mechanical and electrical systems

« Police - no interview suite and current space used for interviews is not properly separated from
the rest of the station. Lacks soft interview room and dedicated restroom.

e Fire — no vestibule between apparatus bays and living areas to reduce contamination of living
space

¢ Fire —turnout gear stored in apparatus bays, not kept out of daylight to prevent degradation of
material

o Emergency Management — very tight building and site. Current facility is beyond maximum
storage capacity

Quality of Work Environment

With many municipal and public safety concepts, a large number of employees, primarily civilian staff,
spend much of their workday inside the building. Therefore, the quality of the work environment should be
addressed in the building design to enhance productivity, promote professionalism, and enable the best
employees to be recruited and retained. This space should be a place of encouragement to create pride
and retain staff.

Current Conditions

The City of Grove has seen a fairly consistent population growth anywhere between 5% and 15% over
the last 30 years. Projecting this to 2042, the estimated population is 9,600. This number only tells the
permanent population and does not account for the fact that Grove sits on a lake that is exceedingly
popular with tourists. The City can see population swells of up to 70,000 during summer, holiday, and
event weekends.

From this information, a space needs program was developed looking at future staffing and space needs
over the next 20-year period to 2042.

Staffing

It is important to understand the current and potential future staff makeup of all the various municipal
departments as well as any anticipated changes in department organization or operations that may affect
the program. Staff growth has been projected out 20 years in the program based on feedback from the
client surveys and discussions during the study.

The Grove Police Department currently operates within four divisions of the Department including
Administration, Detectives, Communications, and Patrol. Their department includes 21 sworn officers and
10 non-sworn staff.

The Grove Fire Department is a combination full-time and volunteer department with six full-time
employees and 25 Volunteer Firefighters. The full-time staff includes one fire chief, one assistant fire
chief, three captains, and one firefighter.

The Grove Emergency Management Department currently operates with one full-time employee, the
director, and 18 volunteers.

# Dewberry’
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Current Facility Locations

The study included three (3) existing facilities where the City of Grove Police, Fire, and Emergency
Management Departments conduct their operations, including:

1. Police Department (13 E 3™ Street)

2. Fire Department (141 E O'Daniel Avenue)
3. Emergency Management Department (1411 S Broadway Street)

Conclusions | Recommendations

This report is intended as an initial assessment of the spaces and needs of these municipal buildings.
The information contained within this report can be utilized by the City and design team as a guide. The
goal of this study is to provide a road map for fulfilling the needs of the city staff and community while also
acting as a solid base from which to produce improved municipal and civic spaces that are functional,
significant, and meaningful to the surrounding community.

Over the course of this study, it has been discovered that the current Police, Fire, and Emergency
Management facilities are all undersized with inadequate staff and public parking. Many of the areas in
each of the current buildings are not adequate in size and are poorly configured to meet the current space
needs of staff as they try to fulfill their duties to effectively and efficiently serve the needs of city residents
today and into the future.

{## Dewberry
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2.0 Space Needs Assessment

The space needs assessment captures the relevant information for the spaces that are needed to support
the operations and functions of the Police, Fire, and Emergency Management Departments. This includes
information such as:

e Description of the space

Quantity of the spaces required

Staffing assigned to the spaces

Typical space standards (sizes)

Future needs

Additional information regarding the space, such as key adjacencies, specialized equipment, etc.

There are several key programmatic elements contained in the space needs program that are important
metrics to develop a full understanding of the space needs for the three separate entities.

Future Space Needs | captures the changing space needs for a 5, 10, 15, and 20-year projections. This
can also include additional operations that are not currently part of the entities but are recognized as a
future need.

Net/Gross Square Feet | space needs are captured as net square footages, which is the usable square
footage within a particular space. A departmental grossing factor is applied to the total square footage to
account for circulation space, interior partition thickness, and undefined areas not included in the program
which becomes the departmental gross square footage used for the conceptual design. An additional
grossing factor is then applied to all departmental gross square footages to account for the exterior wall
thicknesses, circulation space between departments, and building system space. This calculation
becomes the gross facility square footage.

Space Standards | industry standard sizes for various office and meeting room spaces were used to help

standardize the spaces across the municipal departments.

Program Summary

The adjacent pages show the program for each department if built out to the full 20-year projection.
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SUMMARY - SPACE NEEDS - POLICE

Space Requirements

2.000|RECORDS

DEPARTMENT GROSS SQUARE FEET| 430
3.000|DISPATCH

DEPARTMENT GROSS SQUARE FEET| 755
4.000|INVESTIGATIONS

DEPARTMENT GROSS SQUARE FEET | 1,433
5.000|{OPERATIONS

DEPARTMENT GROSS SQUARE FEET| 3,176
4.000|POLICE SUPPORT

DEPARTMENT GROSS SQUARE FEET| 3,830
7.000|PROPERTY & EVIDENCE

DEPARTMENT GROSS SQUARE FEET| 1,098
8.000|DETENTION AREA

DEPARTMENT GROSS SQUARE FEET| 1,173

TOTAL DEPARTMENT NET SQUARE FEET 13,445

NET TO BUILDING GROSS FACTOR

1.20 perimeter walls, circulation, mech/elec rooms

2,689

BUILDING GROSS SQUARE FEET

18,135

i Dewberry
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[PoLICE
Sloffing Information _Space Requiremenls
Space Bldg
Current | Authorized | Recommen| Fulure Future Fulure Fulure No. Of | Standard | Program
space # [spaces (2022) | (2022) |dotion 2022 |staff +05yr|stolf +10yr|stall +15yr[stalf +20yr| Spaces (VE) need Noles

201

1.001|Potfce Chief 7 ) 1 300 300|lobie
1.002|Smal Conference Room 3 1 250 250]
1.003|Polce Chief Closet 1 174 174|4 closet for coals/storage

0lshared admin with investigations in the fulure
15%16 office area - shared 10l with IT, need

1.005|Deputy Chief - 1 81 81 |workspace for compulers, etc.
1.005|Captain - aver animol control, patrol ) . 1 o 1 144 144 I.?‘xl &' office orea
1.006|Copy [ Print / Work Area 1 144 0[shared with Invesiigclﬁﬂﬂs

smal office size for personnelfoackground check
fites (secure H.R. ond legol files) - combine with

1.007|Fite Storoge Room 1 0|copy/print area - sma'l lockable orea
1.008/Sterage Roorﬁ } o 1 84 84lgeneral storage - sized for future office i
1.009|Adm‘n Receplion - ) ) NN 1 48 4B|receplion area wilh waiting for 1-3 guests
1.010|Colfee / Kitchenelte ) o ] - 12 0lshored with Investigations
1.011|Restroom i ) 1 0]sng'e user totet room for admin stall

Q

folal staif in 1his suite:

sloff porking spaces needed (8am-5pm):
NET SQUARE FEET 1,081
NET 1O DEPARTMENT GROSS FACTOR 1.25

DEPARTMENT GROSS SQUARE FEETl 1,35||

2.000{RECORDS
2.001 |Supervisor - Records 0] Q] 0 0 1 1 1 1 1z 117|10%15 office w console
772_56-’2 Records Clerk ) 1 i I 1 1 1 2 2 2 9El 18088 workstation - at ser\r]c; counter
2.003,E:cpy / Print / Work Area o 1 50 50|printer, copler. supply storage, work areo
2.004 Recorﬁlg Sloroge . ) | 1 157] 157|Approx. 450 LI of high density shelving
sngle user folet room for records stoff - used
2.005|Restroom 0 Q 0fshared restroom localed nearby
[2) positions / balistic rated / poss-thrus - records
2.004|Service Window/Counter ) i - 1 0 0fclerk workstations -
2.007| o - B ]
2.008 -l — .
tolal stalf In this suite:
slaff parking spaces needed (8om-5pm):
MET SQUARE FEET 504
NET TO DEPARTMENT GROSS FACTOR 1.25
DEPARTMENT GROSS SQUARE FEET 430
3.000|DISPATCH
3.001|Supervisor - Dispalch 1 1 93 93]10%15' office w console
a0, 6 - - 3 70 210|dspolch workstations - 2.3 per shift
3.003 Cc;y_! Print / Work Area } ) 1 48 48|printer, copier, supply storage, v:crk area
3.004 Reslroon;a- ) 1 57, 57|sngle user toletraom for dispaleh stalf
3.005|Break Area -Dispuk:h 3 ) 1 176 174 d—ecfcoied breok area with personal I;:':ers
tolal stalf in this suite:
sloff parking spaces needed (8am-5pm):
NET SQUARE FEET 404
NET 1O DEPARTMENT GROSS FACTOR 1.25
DEPARTMENT GROSS SQUARE FEET 755

# Dewberry
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POLICE
$taffling Informalion Space Requiremenls
Space Bidg
Cument | Authorized |Recommen| Fulure Fulure Future Future No.Of | Standard | Program
space # [spaces (2022) (2022) |dation 2022 |stalf +O5yr|sloff +10yr|staff +15yr|stalf +20yr| Spaces (VE) need Noles
4.000|INVESTIGATIONS
4.001|Lieutenant - Investigations 1 1 120] 120/10%15" Private office
4.002|Deteclive 2| 4 4 75) 300|10%10" open workstation
o S D — I - secured suile wivideo & audio recordng
4.004|Interviews Room 2 100 200|({edjacent to vehicle saly port)
o B <ng'e user tolet room in secured suite with
4.005/Interviews Room Restroom 1 58 58| ntenview rooms
o - o printer, copler, supply slorage, work area (shared
4.004|Copy / Print / Work Area o 1 108 103|with Admin)
10-12 person conference room (shared with
~ 4.007|Conference Room / Major Cose Room 1 240 240|Admin)
- ~ |hox15 sterage room for equipment ond case
4.008[Secure Storage 1 120 120|fies
total staff in this suile:
slaff parking spaces needed (8om-5pm):
NET SQUARE FEET 1,148
NET TO DEPARTMENT GROSS FACTOR 1.25
DEPARTMENT GROSS SQUARE FEErl F 3|
5,000|OPERATIONS
5.001|Sergeant - Operations 3 5 1 300 300]14'x14' shored office for (2) shifts - 3 workstalions
5.002|Patrol Officer 15 18 18 0|no space requrement
- o office space not needed (ass'gned to patrol
5.003|SRO 2 0lduring the summer)
T B 10-12 person copacity ad;acent to patrol
5.004|Briefing Room 1 350 350|equipment, lockers, break area
il T =i N single user workslations neor evidence
5.005|Report Wiiting & 35 210|processng
printer, copler, supply storage, work orea near
5.008|Copy / Print / Work Area 1 43 43|evidence and processing and Operalions Sgt.
5.007|Palrol Equipment Storage 1 132] 132|Secure storage-tasers. radars, riot gear, batteries
Secure storaga-ifle, shotgun.pistol. Ammunition
5.008|Armory (Weapons Sterage] 1 100! 100|Storage and a sing'e ormarer's workshop station
5.009|Duty Bog Lockers ) 21 &4 1384 35f?€(7!0ckefs|acked (3) high
1olal staff in this suite:
stalf parking spaces needed (8om-5pm}):
NET SQUARE FEET 2,541
NET TO DEPARTMENT GROSS FACTOR 1.25
DEPARTMENT GROSS SQUARE riﬂl :,Jnl
4,000 |POLICE SUPPORT
6.001|Training Room 1 1500[shored space with Community Room
6.002|Men’s Tollet Room - Stafi ) 1 120 120|$nger-user lolel room with shower
4.003[Female’s Toilet Room - Stalf 1 120 120{snger-user lolel room with shower
6.004|Gender Neulrol Tollet Room - Staff 2 120 240|singer-user toletroom
4.005|M-Main Server Room 1 100 100{secure room
) - ) open locker room wilh 30 patrol lockers + 15
civian lackers - patrol lockers - change of
4.004|Locker Rooms - patrol personnel + civifan 30 12 3d0|clothes. Civian lockers 12¢15
4.007[Locker Room tollet/shower/chang'ng area 2 120| 240 |sing'e-user rooms accessed from locker room
ncludes microwave, stove, coffee maker,
relrigeralor/freezer, ice maker, snk, and
dishwosher. Also provide computer station wilh
6.008[Break Room 1 350 350|monitor and lerge flal screen display
o T i cument pofcy hos filness oulsourced -in
4.009|Filness Room Q 0 Q|contract. Potential for combined with fire.
= == ‘ncludes snk and undercounler refigeralor,
6.010|Welness/Lactation Room 1 100 100|recinablechai/acousitcal & Eght control
4.011|Janitor's Closet 1 50 50|8%8 closel for suppies with mop sink
4.012|Volunteers 30 1 150 150|Volunteer office / Slorage
o 1 " |an'mal Control Officer Office - has her own
4.013{Anmal Control ] 0 0 Oovkdng: .
6.013(K9 Area ot 1 1 0| Q[none neede(f_ B
total staff in fhis suite:
stalf parking spaces needed (8am-5pm):
MNET SQUARE FEET 3,330
MET TO DEPARTMENT GROSS FACTOR 115

DEPARTMENT GROSS SQUARE FiEI’I 3.530'

i# Dewberry
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POLICE

Staffing Information Space Requirements

Space Bidg
Curren! | Authorized | Recommen| Fulure Fulure Future Future No. Of | Standard | Progrom
Space # [Spaces (2022) (2022) |dation 2022 |stalf +05yr|staff +10yr|stalf +15yr|staif +20yr| Spaces (VE) need Noles

7.000|PROPERTY & EVIDENCE

Storage ond counters for bog & fog with secure
evidence pass-thu lockers, sto'nless steel

7.001|Bag and Tag vaideJc& Lockers § 0 1 120 120|countertops, Close to saty port
7.002|Evidence Processing Technicion 0 1 1 0 0|Cumently Feutenont - workstation in processng
T o o Downflow fuma hood workslofion, evidence

7.003|Evidence Processing Lab ) 1 '{40 240|drying cobnet - tech workstation
7.004|Evidence Storage - Bulk Storage 1 285 285

i " |secured raom with safe (multifoctor
7.005] gyiglence Storoge - Voluables & 1 50 50 oulhenlicol‘»cr! refqu'red]

T Secured room with safe (multi-foctor
7.004|Evidence Storage - Weapons | 1 Y &0/authentication required)

- o i Secured room with safe (multi-foctor

7.007|Evidence Storage - Drugs ) 1 90| 9pjauthentication required]
7.008|Evidence Storage - B'olog'cals 1 0 0 ator and Freezer - localed in processng

7.009|Evidence Storage - Large ltems ) 1 110 110]Ex s

ge Area - notincludedinst. in
7.011|Bicycle storage 0 0 0

I e

total staff In this sulte:

stalf parking spaces needed (8am-5pm):
NET SQUARE FEET 955
NET TO DEPARTMENT GROSS FACTOR 1.15

DEPARTMENT GROSS SQUARE FEET | 3[

8.000|DETENTION AREA

Secure garage for two vehicles w/14 high doors
for ambulonce and interlocking doors for
security - option to secure half for vehicle
8.001|Vehicle Saly Port 1 400 £00|precessing

include camera and backdrop / counler and
cabinels with fingerprinting station and

8.002|Photo/fingerprint Stotion | 1 80 80jequipment - keep even i delention goes away
- ) Short term property lockers during processing-

8.003|Property Lockers 1 20| 20|ovulids by gun lockers
8.004|Booking/Processing 1 150 150{detention bench witn cuff bars
8.005|Interviews Room 0] 0 0|ncluded in Investigations
8.004|Interview Room Restroom 0 0 p|ncluded in Investigotions
8.007|Detention cell - sngle male 1 85 85

9 — -—-
8.003[Detention cell - single female 1 85 85
== g —

tolal slaff In this sulte:

stalf parking spaces needed (Bam-5pm):
NET SQUARE FEET 1,020
NET TO DEPARTMENT GROSS FACTOR 1.15

DEPARIMENT GROSS SQUARE fEEll 1,|73l

10
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SUMMARY - SPACE NEEDS - FIRE & EMERGENCY MANAGEMENT

Space Requirements

Space # Spaces i Bldg Program need Notes
9.000|OFFICE OF THE FIRE CHIEF
DEPARTMENT GROSS SQUARE FEETI 1,114
I0.00GIOFFICE AND LIVING AREAS
DEPARTMENT GROSS SQUARE FEETI 5,554
1 !.UOUlFIRE EQUIPMENT & SUPPORT
DEPARTMENT GROSS SQUARE FEETl 8,510
12.000|EMERGENCY MANAGEMENT ADMINISTRATION
DEPARTMENT GROSS SQUARE FEETI 1,981
lS.UUOIEMERGENCY MANAGEMENT EQUIPMENT & SUPPORT
DEPARTMENT GROSS SQUARE FEETI 5,440
TOTAL DEPARTMENT NET SQUARE FEET 22,601
NET TO BUILDING GROSS FACTOR 1.20 perimeter walls, circulation, mech/elec rooms
4,520
BUILDING GROSS SQUARE FEET 27,121

11
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FIRE AND EMERGENCY MANAGEMENT

Staffing Information Space Requiremenis
Bldg
Current | Authorized | Recommen| Future Fulure Future Future No. Of Space | Program
space # [Spaces (2022) (2022) |dalion 2022 |stalf +05yr|stall +10yr|stalf +15yr|slaff +20yr| Spaces |Stondard | need Noles
9.000|FIRE ADMINISTRATION
2015 Office with seoting orea & smoll
9.001|Fire Chief 1 B 1 250 B 250|conference table
9.002|Fire Chief/EM Conference Room 1 180 180|6-8 people
9.003|Fire Chief Closel ) T 1 18|
9.004|Deputy Fire Chief 1 2 1 143 143|convert second storage room in the future
9.005|Staff restroom 1 &4 &4|sng'e user loet room for admin stalt
9.004|Copy / Print / Work Areo | 1 114 11&|printer. plotter, copler, sLjr;\plfslologe‘_m'oljx orea
small office size for office supples and general
supply storage - to be used for deputy chiaf in
9.007|Storage Room ) ) o 1 123 123the future
Admin/receplionist Fire Q
total staff in this suite:
slalf parking spaces needed (8am-5pm):
NET SQUARE FEET 8N
NET TO DEPARTMENT GROSS FACTOR 1.25

DEPARTMENT GROSS SQUARE FEEII H 4I

10.000|OFFICE AND LIVING AREAS

workspace, bookshelves, draffing foble, plon

10.001|Fire Marshal 1 ) e 1 184 184|rock -
10.002{Caoptain Office e 3 4 1 150] 150|1 office with two workstations
10.003|Capta’n Bunk/Office Room ! 150 150

privale sleeping quarlers with doors, nightstand,

10.004|Frefighter Bunk Room 3 &) 9 12 12 4 90 340|no desk needed - [nens stored separately
o — i ~ |no spoce needed - storage room for cols,
10.005|Volunieer Firefighter 25 0| 0| ncorporated
008|Toet / Shower Rooms ) T i 2) 160 320|ADA accessile unisex tolet / shower rooms
B = s T Washer, dryer, and loundry snk with cabnels
10.007|Laundry 1 20 90land counters. Linen storage
10.008|Doy Room a T R 75| 450|é Reciners - space for future for 8
i e D'nng area o accommodate on 8-10 person
10.009|Dining Area 10 195 1950|lable and chairs of 25 5.f. per person

Includes residential gas range/hood, dshwasher,
snks, (1) refigeralor, microwave, garboage
disposal, and prep counter/istand w sealing
10.010]Kitchen 1 195 195|(ADA prep snk area)

10.011|Poniry ) N 1 12 3[shared paniry orea

Outdoor patio for gas gril with natural gas
conneclion. Screen orea from public view &
adjacent to kitchen/dnng areo. Notincluded
‘n net s.f. Provide electic outlel for smoker and
10.012|Outdoor Patio 1 0 0Qfsome shoded area

Accomodates cardio and strength fra'ning.
iacobs ladder, Ireadmi, cycle, free-we'ghts,
we'ght mach’ne, smith mochine, mirrors on one
10.013|Fitness Room 1 504 504|wall, and ce¥ing fans with exhaust fons.

10.014[To%et - _ | 1 8 galriearfilness

tolal staff in fhis suite:

sloff porking spaces needed (8am-5pm}:
NETSQUAREFEET 4,445
NET TO DEPARTMENT GROSS FACTOR 1.25

DEPAR!MEH!GROSSSQUAREFEEII 5,558

11.000|FIRE EQUIPMENT & SUPPORT
Apparatus bays wilh 14'x14' doors. App bays @

11.001|Apparatus Bay- Fire Depariment B ) 5 1180 5900461 x I7-4W B

. i 2 wide storage lockers for all fre fighter shfls
11.002{Tum-Out Room- Fire Depaortment i - 35 12 420|ond officers
11.003|Extractor/Laundry ) 1 150 150
11.004|Workroom/Tool Storage - FD 1 1501 150|Workbench, storage
11.005|Decon 1 120 120[Shower, lolel, utiity snk, storage
11.004|SCBA Room - - ! 150 150
11.007|EMS Storage - o 1 _1s0[ 150
11.008|Hose Storage / Tower 1 340 340

tolal staff in this suite:

slaff parking spaces needed (8am-5pm):
MNET SQUARE FEET 7,400
MNETTO DEPARTMENT GROSS FACTOR 1.15

DEPARTMENT GROSS SQUARE FEEI’I 5,510|
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Space Needs Assessment and Site Feasibility Study

FIRE AND EMERGENCY MANAGEMENT

Stalling Information Space Requirements
Bldg
Current | Authorized |Recommen| Future Fulure Fulure Fulure No. Of Space | Program
space # [Spaces (2022) (2022) dalion 2022 |stalf +05yr|staff +10yr|slaff +15yr|slatf +20yr| Spaces |Stondard | need Noles
12.000|EMERGENCY MANAGEMENT ADMINISTRATION
12.001|Emergency Monagement Dreclor 1 1 151 151 |workstation, closet, seafing for 3-4 people
12.002|EM Drector Closet ) T 1 15 15 T
_ 12.003|staff restroom = 1 2 &4 128|sing'e user tolet with shower
12.004/Copy / Print / Work Area 1 114, 1184|printer. copler. supply storoge, work areo
12.005|Report Wiiting Office 3 50 150|workstations for report wiiting
- office type space for communications ond storm
12.006|Radio Room ) 1 200 200[sten equipment
IQ.DCI?|SIoroge Room i - 1 250 250 B
12.008{Laundry i ) 1 75 75

nchludes residentiol gas range/hood, dishwasher,
sinks, (1) refrigerator, microwave, gorbage

12.009|Kitchen i 1 300 300 dfsposol
12.010} Wu!iRoom 1 200 200(seating for 12-15
12.011 Confereflcegoom 1 0 0[Seating h?rzo people - shore with fran'ng room

tolal staff in fhis suile:

staff parking spaces needed (8am-5pm):
NET SQUARE FEET 1,585
NET TO DEPARTMENT GROSS FACTOR 1.25

DEPARTMENT GROSS SQUARE FEEI’l 1‘9511

13.000|EMERGENCY MANAGEMENT EQUIPMENT & SUPPORT

Apporatus bays with 1 4x14' doors. App bays @
13.001|Apparalus Bay 3 1180 3540(66L x 17-4W
g i T = 7 vAde storage lockers for ol shills and 1

13.002|Protective Clothing- EM i ) 20 12 24p|officers -
13.003|Decon 1 100 100|Shower, lolet, Uttty sink, storage
13_.004 Workroom/Tool Storage ) 1 100 100|Werkbench and sleroge

_13.005/Storage Room . 1 200] 200 ]
13.006|Potietized Storage i ) 1 550 550[8° X lenglh of bay area )

total staff in Ihis suite:

staff parking spaces needed (Bam-5pm):
NET SQUARE FEET 4,730
NET TO DEPARTMENT GROSS FACTOR 1.15

DEPARTMENT GROSS SQUARE f[E‘ll 5,440]
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Space Needs Assessment and Site Feasibility Study

3.0 Site Analysis

During this study, the City, Police Department, Fire Department, and Emergency Management
Department reviewed a number of city-owned sites throughout the community. After exploring these
options, two sites were chosen: Site 2 for the Police Department and Site 3 for a combined Fire and
Emergency Management Department.

Refer to the following pages for additional information on each site that was studied.

i

s

- s ﬁ B
Y i ﬁlu’fl

i L

Shematd "

! Dewberry

14



Space Needs Assessment and Site Feasibility Study

Site Option 1: W O’Daniel Street

The City-owned property located east of the intersection of W O’Daniel Street and Highway 59 on both
the north and south sides of W O’'Daniel Street was explored for a combined facility. After test fitting, it
was determined the existing utilities and flood plain offered too many obstacles for the development of the
site for this purpose.

However, the south site is approximately 2.8 acres and was given a much more in-depth review for the
potential of a joint facility location. There is an existing natural gas filling station located on the west side
of the site that would be removed if this site is selected. There is also an existing building on the east side
of the site, which is approximately 5,200 SF, and has potential to be renovated and modified for reuse.

o The front entrance of Grove — could become a nice first impression / welcome

e Very long and narrow site

o Overhead powerlines that cross the site from the south to the north will have to be relocated

¢ Several underground utilities will have to be relocated (high-pressure gas line, gravity sewer line)

e Area drainage issues due to proximity to floodplain — on-site detention would likely be required

s 160" deep site is not deep enough for pull-through apparatus bays with adequate drives at the
front and back

e Poor storm water drainage

¢ High site development costs

§ Dewberry
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Space Needs Assessment and Site Feasibility Study

Site Option 2: NEO Loop (Police Department)

The City-owned property located at the northeast corner of the NEO Loop, north of the NEO A&M
Campus, is approximately 4.25 acres. This is a clean site that has not had any previous construction

o Flat site

¢ No known drainage issues

¢ Notin a floodplain

¢ Large enough site for future expansion or additional buildings

e Existing parking lot adjacent to the site that can be used for Police needs during large events
s Adjacent to potential future development by the City.
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Space Needs Assessment and Site Feasibility Study

Site Option 3: S Broadway Street (Combined Fire & Emergency Management
Departments)

The City-owned property located on the southwest corner of S Broadway Street and W 18" Street, is
approximately 9 acres. This is a clean site that has not had any previous construction.

s Flat site

¢ No known drainage issues

¢ Notin a floodplain

s Large enough site for future expansion or additional buildings
¢ Vimile south of existing Emergency Management facility

Conclusions

Both the City staff and Dewberry agree the best direction for the two user groups is not to be combined
but to remain in separate facilities. Sites 2 & 3 offer opportunities to easily fit the present programs while
allowing for future expansion. By separating the two needs it provides increased funding capacity within
current bonding limits. The designs depicted in this report are reflective of this choice but do not limit
capability of fitting either of these needs on an equally suitable site in the future.

{# Dewberry
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Space Needs Assessment and Site Feasibility Study

4.0 Concept Design Options
Summary Description

The concepts include a new standalone Police Station and a standalone station combining Fire and
Emergency Management Departments into one facility. Descriptions of the design concepts are listed
below for each graphic solution presented.

i Dewberry
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Space Needs Assessment and Site Feasibility Study

4.1 Police Department

The police department includes a new, ground-up facility that meets code and program needs of a
modern police department. The exterior includes light brown brick, light-colored stone, wood-look
paneling, light-colored EIFS, and ribbon windows. Upon entering the main lobby, visitors are greeted by
the Records Clerks as well as have access to two citizens report writing rooms, restrooms, and a large
Community/Training room. All other spaces will be separate and secured from the public requiring an
escort to access staff areas that include:

¢ Police Administration
¢ Records

o Dispatch

¢ Investigations

e Patrol

e Property & Evidence

e Detention with sallyport

Total Building Area — 15,288sf

Estimated Project Cost through 2023 is $7.8M, with approximately $6.2M for construction. It seems safe
to assume project costs could easily escalate 7% per year for years 2025 — 2028.

Refer to the following pages for an overall concept site plan, floorplan, and exterior renderings.

# Dewberry
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