Strategic Plan
Goals

The intent of the City of Grove Economic Development Strategic Plan is to identify specific actions and programs to enable the City of Grove to achieve their stated goal:

To improve the economic viability and attractiveness of the city of Grove proper, as well as strengthen its status one of America’s most livable cities. To do so by creatively and realistically utilizing the City of Grove’s strengths and identifiable current and future development opportunities.
To reach the above goal, the plan seeks to build upon the City’s economic assets and overcome its challenges. Optimal means to do so are to increase employment and educational opportunities, facilitate the growth and expansion of industry and business, improve the quality of life of all residents, grow the tax base and position the city as a great place to live, work, and develop wealth.

The Strategic Plan is organized by 18 key economic development topics. Each topic is identified by goal(s) followed by objectives and strategies for implementation. Each topic also includes defined performance measures and benchmarks, along with the key agency or agencies to oversee implementation.  The strategies presented in this plan are directives, and as such the plan is written for adoption in its current form.

Updating the Plan

The Economic Development Strategic Plan is not a static document. The plan often discusses projects, programs, or actions that will be developed in the future. As such, these sections serve as the framework for the implanting agency and their partners to build upon. Also, as economic and social conditions evolve in the City, so must the plan. The City and Economic Development Authority will establish a schedule for reviewing and updating the plan on an annual or bi-annual basis.

Publicizing the Plan

The success of the strategic plan relies on the participation of City agencies, municipal leaders, business leaders, community representatives, and all of Grove’s residents. The strategic plan can be a unifying force in the county, one that brings together citizens at all levels to forward a shared vision for economic growth. To do so, the plan must reach a wide audience, requiring the City to publicize the plan.

The following pages present an outline of the goals, objectives, and strategies of the Economic Development Strategic Plan. These are further explained and are accompanied by performance measures in the body of the document.

Strategic Plan Outline

1. Business Retention and Expansion Program

Goal :
Establish and/or maintain good working relationships with businesses in the City through a coordinated business call and visitation program designed to:

(1) Keep quality firms and jobs in Grove, and

(2) Facilitate the expansion of growing firms.

Objective - Develop and implement a program between the City and the Chamber of Commerce to identify firms, make contact, and respond to feedback.

Strategy 1: Create and maintain a business registry and database

Strategy 2: Coordinate with the Chamber on a systematic business visitation and call program.

Strategy 3: Establish an annual business survey

2. Economic Development Funding

Goal: Secure funds to support economic development initiatives and strategies.
Objective - Garner opportunities to fund economic development in the City of Grove
Strategy 1: Hold an election for Hotel/Motel Tax with proceeds going towards Tourism and 

      Economic Development.
Strategy 2: Strengthen incentive potential of TIF districts

Strategy 3: Work with state to diversify and reconfigure local tax sources

Strategy 4: Improve the City’s grants portfolio related to economic and community development
3. Organizational Development

Goal Create the entity, process, and secure professional staff for the implementation of this economic development strategic plan.

Objective - Establish one department or organization to oversee economic development for the City

Strategy 1: Establish a single economic development entity
Strategy 2: Identify Economic Development Department manager/director
Strategy 3: Economic Development Entity will establish formal compacts with key agencies.

4. Industrial Development

Goal:  Enhance usable industrial space or redeploy obsolete space for more productive uses.

Objective 1 - Inventory and evaluate vacant industrial space and create plans and promote reuse

Strategy 1: Inventory and evaluate vacant industrial space

Strategy 2: Identify areas for infill and complete small area plans for the reuse of obsolete 
      industrial areas

Strategy 3: Extend infrastructure to newly acquired industrial park land
Objective 2 - Partner with private developers to stimulate development to meet growing aviation tenant needs at airport

Strategy 1: Support development of Grove’s Airport Layout Plan
5. Marketing

Goal Strengthen the community’s competitive position.
Objective – Enhance the image and raise the profile of Grove, Oklahoma.
Strategy 1: Establish Web 3.0 presence

Strategy 2: Formulate procedure for submitting Requests for Proposals
Strategy 3: Develop brand to establish a community identity and enhanced sense of destination

Strategy 4: Develop community marketing materials

6. Retail Development

Goal: 
Build and develop a diverse retail base, with a focus on unique and specialty businesses.

Objective - Develop attraction, retention, and expansion efforts for the retail industry, with a focus on those businesses and facilities with a strong, competitive product or service niche

Strategy 1: Dedicate staff to conduct business retention & expansion calls on retailers, and 
      support retail prospecting

Strategy 2: Develop City resources and incentives plan
Strategy 3: Support the Har-Ber Pointe Development

7. Downtown Revitalization

Goal:
 Build upon the downtown’s architectural and historical resources along with prospects for new infill development to create a livable and pedestrian friendly downtown that offers diverse entertainment, recreation, residential, and business opportunities.
Objective - Increase access, livability, activities, and the business base of the downtown 
        through:

(1) Stimulating housing, green space, and pedestrian/bike transportation 
development, and

(2) Attracting businesses to downtown.

Strategy 1: Stimulate private development of market rate housing

Strategy 2: Develop pedestrian/bike connection to lake
Strategy 3: Add public or green space to downtown

Strategy 4: Program additional cultural and entertainment facilities and events

Strategy 5: Encourage appropriate retail and mixed-use development
Strategy 6: Support efforts to obtain Oklahoma Department of Transportation Enhancement 

      Funding Phase II Downtown Revitalization Grant

Strategy 7: Purchase of vacant buildings for rehabilitation by Grove Economic Development 

     Authority

8. Retirement Development

9. Tourism Development

Goal - Recognize existing needs, challenges and conditions of the City while planning for future tourism needs and opportunities.
Objective – Create Tourism Development Plan
Strategy 1: Support the continued growth and operations of Har-Ber Village

Strategy 2: Support the re-birth of Shang-ri-la 
Strategy 3: Grow the number of Golfing and Gaming Packages between Patricia Island Golf Club and Grand Lake Casino

Strategy4:  Help the development of Lendonwood Gardens
10. Infrastructure Plan

Goal – Advancement of infrastructure which acts as the fundamental building blocks of future growth and development
Objective – Compose needs and circulate to appropriate Federal, State and Local agencies responsible for infrastructure improvements.
Strategy 1: Construction of transportation infrastructure for Har-Ber Pointe Development

Strategy 2: Construction of additional wastewater infrastructure along US Hwy 10 & 59

Strategy 3: Construction of five-lane US Hwy 59 from US Interstate 44 to US Interstate 412

11. Real Estate Packaging and Development Process

Goal: 
Increase development through the creation of fair, consistent, and timely public review processes and enhance communication with the builder and developer community.

Objective 1 - Create roles and a process for communicating with developers that provides a consistent public position with regard to major projects

Strategy 1: Commit to one department or agency and one senior level person to lead 
                   negotiations with private development proponents on major projects

Strategy 2: Create a Development Policy to determine when to provide incentives

Strategy 3: Develop a marketing strategy geared toward the development and builder community 
                  to promote the City’s resources and services
12. Lakefront Development

Goal: 
Increase downtown linkages to the lake and stimulate development on the Lakefront.

Objective - Connect the Lakefront to key areas in the City with pedestrian/bike trails, and promote the area for development
Strategy 1: Develop and fund pedestrian/bike connections around the lake
Strategy 2: Stimulate private development

Strategy 3: Develop remediation plan and funding for sites
Strategy 4: Develop World Class Fishing Facility at the 16th Street Boat Ramp

Strategy 5: Develop additional public access points on the lake

Strategy 6: Support efforts of entities studying the quality of lake water
13. Capital Facility Plan

Goal – Employ capital budgeting as a tool for planning, control, and allocation of scarce resources among competing demands.
Objective – Develop long-term capital facility plan
Strategy 1: Determine facility needs

Strategy 2: Determine funding mechanisms for long-term capital facility plan
14. Workforce Development

Goal:
Create, attract and maintain a competitive workforce to meet Grove industry needs and stimulate business development.

Objective - Direct the upgrading of competencies and qualifications of the workforce through a regional strategic plan.

Strategy 1: Collaborate with Northeast Oklahoma A&M and Vocational and Technical schools to help train existing workforce
15. Neighborhood & Infill Nonresidential 
   
Development

Goal: 
Attract businesses and employees to existing neighborhoods and increase the urban tax base.

Objective 1 - Analyze small areas and create small area plans based on neighborhood resources, needs, and values.
Strategy 1: Define and inventory infill commercial opportunities

Strategy 2: Establish a systematic process to select neighborhoods for small

                  area plans, conduct plans, and revise land use plan
16. Cluster Development

Goal: 
Increase the competitiveness of Grove City enterprises through the development and growth of industry clusters.

Objective - Develop existing clusters and affiliations among cluster businesses
Strategy 1: Enhance effectiveness and/or scope of existing cluster organizations and activities.

Strategy 2: Create and implement a call program to mobilize and establish cluster associations

17. Entrepreneurship 

Goal: Support and stimulate the growth of entrepreneurs.

Objective - Grow seed and venture capital funds, create channels to direct funds to entrepreneurs.

Strategy 1: Maintain Seed Capital fund for Grove Area Firms

Strategy 2: Enhance and expand Grove Economic Development Authority
                  loan products

Strategy 3: Establish an Angel investor network to provide additional seed

                  capital for promising ventures

Strategy 4: Establish Incubator Center

Strategy 5: Partner with NEO and Vo-Techs to help with product development
18. Annexation

Goal: 
Continue to extend city boundaries to ensure a strong, competitive, and diverse regional economy and tax base.
Objective - Develop plans, policies, and infrastructure for future expansion

Strategy 1: Fenceline Plan for future annexation.

Strategy 2: Work with county to encourage good quality infrastructure in unincorporated fenced land
